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Minutes 
 

Meeting title: SUFC 159th Annual General Meeting 

Date: 7 December 2021  

Time: 6:00pm  

Location: KPMG, Level 38, Tower 3, Barangaroo, Sydney NSW 2000 

Chair: President, David Lyons  

 Attendees  
Andrew Coorey  Emily Acarman Kirsty Stevens 
Andrew McNee Greg Burns Mark Schembri (MS) 
Angus Jackson Ian Cameron (IC) Peter Martin 
Angus Wilson (AW) Jack Farrer (JF) Ray Dearlove 
David Lyons (DL) James Dorney Stephen Ingate  
David Mortimer AO (DM) Jude Bolton Toby Daniel  
Ed Smith  Kathryn Moynihan  

 

1. PRESIDENT’S WELCOME 
• David Lyons (DL) noted that the required quorum was present and declared the 159th Annual General Meeting 

open.  
• DL noted many covid related disruptions the past two years – however the support from volunteers, supporters 

and members has been unwavering.  
• DL welcomed everyone and reflected on the year that was, another disrupted year which held so much promise 

for all involved in a successful season prior to season conclusion. 
• DL acknowledged those in the room, which is made up of sponsors, volunteers, supporters, parents, past 

player’s, and members and thanked everyone for their support. 
• DL mentioned how proud he was of the way the Club rallied together through another turbulent year in 2021 

and noted that the Club is in a strong position moving forward.  
• DL mentioned how important the Friends and Foundation members are, in particular how paramount they have 

been to the Club over the past two years. DL thanked the Friends and Foundation and noted that due to their 
support the Club is in a strong financial position.  
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2. APOLOGIES 
• The following people were noted as apologies for the AGM;  
 

Andrew Murray Jeremy Oorloff Michael Hawker 

 Angus Stuart Jim Cooney Paul Dearlove 

 Annette Fong Jock McCormack Peter Montgomery  

Brian Donnellan John Poletto Phil Tuck 

Bruce Corlett AM Josephine Sukkar AM Philip France Sutherland 

David Garnsey Lorna Curtis  Phillip Ratcliff 

Don Marples Martin Peebles Ray Hudd 

Edward Flitcroft Megan Bartlett Richard Bailey 

Greg Napper Michael Gillespie  Stephen Fong  
 

 

3. REVIEW OF MINUTES FROM PREVIOUS AGM 
It was agreed that the minutes of the 158th Annual General Meeting are an accurate account of the meeting. David 
Mortimer AO carried. 

 

4. PRESENTATION OF 2021 ANNUAL REPORT 
• DL acknowledged the hard work of those whom collated the report. Kirsty Stevens, Craig Fear for his extensive 

array of statistics, as well as Jack Farrer, Angus Wilson and David Haigh for their efforts with the financial 
statements.   

• DL referred to his President’s report and noted that we enjoyed 10 rounds of rugby before the competition was 
shut down, while we missed the satisfaction of lifting the trophy there was still much to celebrate: 

o The women’s 1st XV made it 51 games in a row undefeated 
o Men’s 1st Grade were undefeated in 2021 with 9 bonus point wins from 9 games, with a points 

difference of +289.  
o We were leading the Club Championship at the time of shut down and were in good stead to see the 

Gregor George Cup return to Uni.  
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• DL acknowledged the efforts of all involved in the rugby program throughout the year and noted that we are a 

Club who is laying a foundation for all players to have the best rugby opportunities possible. In particular, he 
praised the efforts of Robert Taylor, Michael Hodge and Nick Ryan.  

 
In 2021 we had the following representatives:  

o 18 players in the Super W competition  
o 11 Wallaroo’s in the Players of National Interest squad 
o 8 players represented the Wallabies (the most ever in one year)  
o 3 players in the Junior Wallabies squad 
o 12 players signed their 1st professional contract 

• DL mentioned that SUFC remain the only club to employ a full time Director of Women’s rugby and Junior 
Development and acknowledged how far our program has come over the past two years under the guidance of 
Chris Delooze. 

• DL acknowledged the tireless efforts of Kirsty Stevens to continue to run exceptional events while navigating 
COVID restrictions, in particular the annual Legends Lunch which has become a highlight on the calendar.  

• DL noted that we celebrated the 25th Anniversary of the Friends of SUFC this year and reiterated that they are 
the backbone of our club.  

• DL acknowledged the continued support of Sydney University and the University colleges and thanked them for 
their efforts.  

• DL thanked the Club sponsors and mentioned their loyalty for sticking by the Club while they too have been 
struggling. DL made special note to our Major Sponsors, Buildcorp, who we celebrated 30 years of partnership 
with this year. Their support is unmatched by anyone in this country and thanked them for everything they do 
for SUFC.   

• DL acknowledged that the Club isn’t just a pathway for players but for staff too, and in 2021 we saw four of the 
fulltime staff move on to higher honours. DL thanked Robert Taylor, Michael Hodge and Chris Delooze for 
everything they have done during their time at the Club. DL made special mentioned to outgoing General 
Manager, David Haigh who has given 19 years to SUFC, he leaves the Club in a much better spot. In particular, 
noting his assistance over the past few years while DL has been President. DL congratulated them all and wished 
them many successes for their future endeavors.  

• DL made special mention to Kirsty Stevens and Nick Ryan who have been holding the fort over the past few 
months. It’s been a difficult time with skeleton staff, but the pair have stepped up, without complaint to ensure 
the Club remains at the top of the game. 
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Finally, DL acknowledged again the strong community we have, their belief in what the Club stands for and their 
loyalty to the cause are what have kept us in a strong position during an extremely difficult period in our history. 
Club rugby continued to thrive and SUFC is at the helm.   

 

5. PRESENTATION OF 2021 FINANCIAL REPORT 
• Angus Wilson (AW) presented the financials for 2021  
• AW acknowledged the efforts of the SUSF staff in particular Enda Carberry and Taylor Aitken for their assistance 

with the financials. 
• AW made special mentioned of Kirsty Stevens who did a stellar job in filling the gap between General Managers.  
• AW also acknowledge the efforts of Jack Farrer who has been instrumental in pulling the finances together at 

year end. He also noted the contribution of David Haigh who although having left the Club, and in the middle of 
moving to United States stepped up to assist, showing great dedication to the Club.  

• AW mentioned that at the start of the year SUFC had set high ambitions with regards to financials around 
sponsorship, match day, and the rugby program before COVID shut us down for a second year.  

• In summary, the Club has got through 2021 breaking even with a small surplus of $174.  
• AW mentioned that this outcome is largely thanks to all sponsors remaining on board, although some 

adjustments were made, their loyalty was greatly appreciated.  
• AW acknowledged another factor in achieving break even result was the support of the Foundation, whom 

provided stability to the cash flow position. AW encouraged everyone to invest into the Foundation to support 
the success of the Club into the future.  

• AW noted that the income was up due to their being a small Finals Lunch held within the 2021 financial year and 
no Finals Lunch held in 2020.  

• AW also mentioned that merchandise sales were up 260% during covid. 
• With regards to the expenses, AW notes that these largely revolve around the Rugby Operations, this was the 

result of expecting a full season and working to an ambitious plan with additional staff, and increased numbers 
in the rugby program with both men’s and women’s programs expanding. AW noted, that when you look at the 
increase in costs and how all teams performed it was expenditure with strategic aligned performance outcomes. 

• AW also noted that fundraising costs were up, due to when the Finals Lunch fell in the year and crossing two 
financial years. 

• AW noted that this would be the last year the financial reports would be pasted into the annual report, as a new 
financial system has been introduced at SUSF and the Club now has a better oversight of accounts with SAP 
accounting software. 

• In closing, AW informs the room that the Club is carrying a surplus $7,856  
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6. ELECTION OF OFFICE BEARERS FOR 2022 
• Nominations were received in accordance with the SUFC constitution for the following positions:   

o President – David Lyons 
o Vice Presidents –Jude Bolton, James Dorney, Kathryn Moynihan, Andrew McNee and Angus Wilson 
o Committee Members – Dr Mark Schembri, Ray Hudd 

All nominations were accepted and carried by David Mortimer AO.  
• The following player positions are still to be nominated and will be elected in 2022 when players return to the 

Club: 
o Two (2) Club Captains being elected, one male and one female  
o Two (2) Student Representatives, one male and one female 

 
 
7. GENERAL BUSINESS 

o DL officially welcomed Jack Farrer back to the club as he takes over as Executive General Manager.  
o DL mentioned that with Jack’s caliber, partnered with Kirsty Stevens and a very functional board, the 

Club is in safe hands to continue with strategic plans into 2022.  
o DL also acknowledged the two new fulltime coaches of Sean Hedger and Dan Parks, who carry a great 

pedigree in the game. DL noted that Sean is one of the most experienced coaches in Australia, and how 
he has engaged with the players from the get go is testament to his skill. DL also noted that there was 
no one better than a 60+ international player in Dan Parks to mentor and develop the young Colts 
players at the Club.  

o David Mortimer (DM) congratulated DL and the team for the terrific job they have down, there has been 
lots of change over the past 2 years and the Club has handled it in it’s stride. It’s well staffed and the 
Club is in good hands for 2022 and beyond.  

o Andrew Coorey (AC) asked for an explanation about why the expenses were higher than the income on 
the Fundraising Activities line item. AW responded, explaining that due to the Finals Lunch being 
postponed and moved to November 2020 and then December 2021 there was expenses that had rolled 
over, for example paying the venue deposit in 2020’s financial year for the 2021 event. The income from 
the 2021 event will fall into the 2022 financial year. AW also explained that with the new financial 
system this would be much easier to monitor going forwards.  

o Mark Schembri (MS) asked with the number of students heading overseas was a strong indicator that 
the club is getting things right and did this mean the Waratahs / Super Rugby teams aren’t? DL 
responded saying that there are a lot more second tier comps (USA / France), which provides a much 
larger pool for players to go to. He also mentioned that more experienced players were being offered 
significantly more money to play overseas and with larger crowds. DL noted that SUFC’s business model 
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is providing the best opportunity for players, and this can be measured with them signing professional 
contracts.  

o In response, Ian Cameron (IC) asked if the Waratahs have expressed concern to that point? DL 
responded saying that they have acknowledged it and the Rugby Operations team there are working to 
address the problem. DL also mentioned that SUFC are working with the Super Rugby clubs to ensure 
they are coming back to Shute Shield whenever possible to better their development. He noted that he 
is confident all the players outside of the Wallabies squad would return to SUFC and the Shute Shield 
instead of playing club rugby in Melbourne or Canberra for example.  

 

8. CLOSE OF MEETING 
 

• With no further discussions, DL thanked everyone for coming and closed the meeting at 6.57pm 


	Minutes
	Attendees


